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Desired Outcomes

Participants are able to think in the following ways:

1. Describe both physical and oral hand-offs.

2. Reflect upon the physical purposes of oral hand-offs and verbalize 

outcome oriented objectives.

3. Discriminate between expressive and outcome oriented speech.

4. Discriminate between the presence or absence of spontaneous 

evidence of a successful handoff.

5. Use Bloom’s taxonomy as prompts for effective inquiry when soliciting 

evidence of grasping.

6. Recognize and describe the futility of questions that ask for yes/no 

responses.  They are non-productive forms of inquiry during hand-offs.
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Desired Outcomes

Participants are able to act in the following ways:  

1. Decide upon desired outcome(s).

2. Assess receiver’s abilities.

3. Engage the other party in the handoff.

4. Look for spontaneous evidence of grasping.  If this 
occurs, stop here.

5. Follow up using effective inquiry when there is no 
compelling spontaneous evidence apparent.

6. Demonstrate effective handoffs.
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Outline

1. Greet Your Learning Partner  [3 min.]

2. Current vs New Vocabulary  [10 min.]

3. Physical Handoffs (objects) [20 min.]

4. Oral Handoffs (information/responsibility)  [30 min.]

▪ 5 Components

5. Practice Sharing What You Learned  [10 min.]

6. Additional Applications & Close  [5 min.]
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1. Greet Your Learning Partner

▪Create learning groups of two to four 
people.

▪Please incorporate anyone who joins us 
after we begin.
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2. Current vs New Vocabulary

Current

• Handoff

• Signout

• Transmitting info.

• SBAR

• ANTICipate

• I-PASS

• Provide information

New

1. Attention

2. Purpose

3. Performance

4. Expressive

5. Outcome Oriented

6. Feedback

7. Grasping

8. Spontaneous Evidence

9. Soliciting Evidence
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3. Physical Handoffs

a. Zooming-In  

b. Perception

c. Three video clips of real handoffs

d. Experiencing physical handoffs

e. Experiencing throwing objects—the 
transition to oral handoffs
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Perception

Physically 
Flawed 
Process

Subject to 
Mental 

Distortion/ 
Bias

Unchecked, 
Leads to 

Premature 
Closure
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3 Video Clips of Grasping
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Experience Physical Handoffs

Practice with 
your learning 
partner

1

Practice at a 
handoff 
table/station

2

Throwing, the 
transition from 
physical to 
oral handoffs

3
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4. Oral Handoffs

▪Expressive vs Outcome Oriented

▪Five Steps

1. Decide upon the desired outcome.

2. Assess the receiver’s abilities.

3. Engage the other party in the handoff.

4. Look for spontaneous evidence of grasping.  

5. Follow up using effective inquiry when there 

is no compelling spontaneous evidence of 

grasping.
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Give a Compliment

▪What do you want the receiver to feel?

▪What do you want the receiver to be 

thinking?

▪What opinion do you want the receiver to 

have of you?

▪How will you know you were successful?
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2 Strategies for Effective Q’s

▪Bloom’s Taxonomy
▪ In 1956, Benjamin Bloom headed a group of 

educational psychologists who developed a 

classification of levels of intellectual behavior 

important in learning. Bloom found that over 95 % 

of the test questions students encounter require 

them to think only at the lowest possible level, the 

recall of information. 

▪Invite numerical responses
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Application Exercise #1

You are responsible for discharging a young 

patient with a broken arm now in a cast.  You 

need to have a “grasping” conversation with the 

child’s mother.  Think about what you want the 

mother to know & do with respect to her child’s 

care.  Effect a successful handoff when

a. the mother responds constructively showing 

spontaneous evidence of grasping.

b. the mother is silent—what one or two 

questions are likely to result in responses that 

provide you with evidence of grasping?
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Application Exercise #2

You want to give someone a research assignment.  

Think about something you could ask a colleague, 

resident, intern, medical student, or assistant to 

research for you and then report back to you within 

about a week.  Effect a successful delegation of 

responsibility for the research when the receiver 

a. asks several good questions during the delegation 

that show spontaneous evidence of grasping.

b. says nothing—what one or two questions are 

likely to result in responses that provide you with 

evidence of grasping or not grasping?

53



5. Practice Sharing this Skill

▪ “Teach back” time:  Practice teaching your 
partner the 5 steps of an oral handoff

1. Decide upon desired outcome.

2. Assess receiver’s abilities.

3. Engage the other party in the handoff.

4. Look for spontaneous evidence of grasping.  If 
this occurs, stop here.

5. Follow up using effective inquiry when there is no 
compelling spontaneous evidence apparent.
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Review Desired Outcomes

Participants are able to think in the following ways:

1. Describe both physical and oral hand-offs.

2. Reflect upon the physical purposes of oral hand-offs and verbalize 

outcome oriented objectives.

3. Discriminate between expressive and outcome oriented speech.

4. Discriminate between the presence or absence of spontaneous 

evidence of a successful handoff.

5. Use Bloom’s taxonomy as prompts for effective inquiry when soliciting 

evidence of grasping.

6. Recognize and describe the futility of questions that ask for yes/no 

responses.  They are non-productive forms of inquiry during hand-offs.
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Review Desired Outcomes

Participants are able to act in the following ways:  

1. Decide upon desired outcome(s).

2. Assess receiver’s abilities.

3. Engage the other party in the handoff.

4. Look for spontaneous evidence of grasping.  If this 
occurs, stop here.

5. Follow up using effective inquiry when there is no 
compelling spontaneous evidence apparent.

6. Demonstrate effective handoffs.

57



6. Additional Applications

▪ Leadership

▪ Education

▪ Training

▪ Coaching

▪ Parenting
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Summary/Review

▪ Improving handoffs is not only about 
increasing the quantity and quality of 
information being transmitted.

▪ Improving handoffs is paying attention to the 
receivers’ capacity to grasp, hold, and act on 
the information they are given.

▪We need more evidence receivers know what 
is expected.

▪We have a choice to be expressive or to be 
effective.
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